1L
1L

v,

VIL

VIIL

Swan Valley School Mission Statement
“Committed to Excellence in Teaching and Learning for All"

Regular School Board Meeting Minutes

Swan Valley School District 92 Irwin, Idaho
Regular School Board Meeting at the Swan Valley School Library
Wednesday December 10, 2025
7:00 PM

Please Note Change Due To Christmas Program on December 17, 2025

Chairman Liss called the meeting to order at 7:00PM.
a.  Chairman Liss, Vice-Chairman Jacobson, Trustee Wright, Superintendent Jacobson, and Clerk Heileson all present.
b.  Board Meeting Etiquette Reminder
This is an open meeting in front of the public for citizens to observe the way their government works, To ensure this
meeting runs smoothly, PLEASE
i. follow the chain of command (start with the source of your complaint)
ii. refrain from side conversations during the meeting
iii. sign upand wait until patron input for comments
Chairman Liss led the Pledge of Allegiance.
CONSENT AGENDA - ACTION ITEMS: Vice-Chairman Jacobson motioned to approve the Consent agenda. Trustee Wright
seconded. 3 in favor. 0 opposed.
a.  Approval of Agenda
b.  Board Meeting Minutes from November 19, 2025
c.  Payment of Bills December 2025
INFORMATION ITEMS/REPORTS
a,  Swan Valley School Student of the Month - November 2025
b.  Superintendent Report
i, 2026-2027 Draft School Calendar: The board discussed the layout of the calendar and start and end times
for the daily calendar.
ii. 2026 Ski School starts on January 5%, We have a good number of students participating in this program.
iii. Friday December 12, 2025 - Staff Christmas Luncheon - 11:30 AM
iv. Fall 2025 IRI Scores - NEW IRI testing platform (Amira)
1. 15.0% Tier 1 (at grade level), 70.0% Tier 2 (near grade level), 15.0% Tier 3 (below grade level)
v. Fall 2024 IR Scores
1. 75.0% Tier 1 (at grade level), 12.5% Tier 2 (near grade level), 12.5% Tier 3 (below grade level)
vi. 2025-2026 Quarter 1 K-8 Attendance 94.9%, 18 K-8 Students 100%
1. 2024-2025 Quarter 1 K-8 Attendance 95.4%, 13 K-8 Students 100%
Swan Valley School District #92 8000 Level Policies - Second Reading: The board held a small discussion.
d. HVAC Project Manager: The project is complete.
e.  Classified Staff Step Assignment: The board, and Superintendent Jacobson, discussed the classified salary steps/levels
offered on the current pay scale.
PATRON INPUT: NONE.
ACTION ITEMS- the board may take action to approve, deny, amend, modify, or postpone action on any of the items listed below
a.  Vice-Chairman Jacobson motioned to approve the Swan Valley School District #92 8000 Level Policies — Second
Reading. Trustee Wright seconded. 3 in favor. 0 opposed.
b.  Vice-Chairman Jacobson motioned to approve the HVAC Project Manager. Trustee Wright seconded. 3 in favor. 0
opposed.
c.  Vice-Chairman jacobson motioned to approve the Classified Staff Step Assignment. Trustee Wright seconded. 3 in
favor. 0 opposed.
INFORMATION ITEMS-
a.  Board Member input for future agenda items: 9000 level policies. 8300 policies. 8220 policy.
b.  January School Board Meeting - Wednesday January 21, 2026 7:00 PM
ADJOURNED AT 8:30PM. —
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