Swan Valley School Mission Statement
“Committed to Excellence in Teaching and Learning for All”

Regular School Board Meeting Minutes

Swan Valley School District 92 Irwin, Idaho
Regular School Board Meeting at the Swan Valley School Library
Wednesday April 15, 2026
7:00 PM
1L Chairman Liss called the meeting to order at 7:00pm.
a.  Chairman Liss, Vice-Chairman Jacobson, Trustee Wright, Superintendent Jacobson, and Clerk Heileson all present.
b.  Board Meeting Etiquette Reminder
This is an open meeting in front of the public for citizens to observe the way their government works. To ensure this
meeting runs smoothly, PLEASE
i. follow the chain of command (start with the source of your complaint)
ii. refrain from side conversations during the meeting
iii. sign up and wait until patron input for comments
1L Chairman Liss led the Pledge of Allegiance.
HI. CONSENT AGENDA - ACTION ITEMS: Vice-Chairman Jacobson motioned to approve the consent agenda. Trustee Wright
seconded. 3 in favor. 0 opposed.
a.  Approval of Agenda
b.  Board Meeting Minutes from March 18, 2026
< ¢ Payment of Bills April 2026
v. INFORMATION ITEMS/REPORTS
a.  Swan Valley School Student of the Month - March 2026
b.  Superintendent Report
i. PTO Report - Meeting Thursday April 2nd; 5K Fun Run is May 9t%. Papa Murphy’s pizza orders before
summer will be April and May, They will pick up pizza orders in the fall when we are back in school.
il. Summer 2026 Energy Efficiency Project - Update: We received the third bit, The numbers had to be
recalculated to stay within the grant parameters. The project is set to start May 26.
c.  2026-2027 School Year Planning
i. Extracurricular; This spring we held a sports meeting to discuss next year’s activities. A couple parents
mentioned individual sports such as cross country in the fall, Several ideas were mentioned and discussed
in the meeting.

ii, Budget: The state of Idaho is cutting budgets for next year. The board held a lengthy discussion on what that
may look like for our school for FY27.The board discussed some of the programs that the school has that
may be scaled back to help with the financial cuts that we will be receiving in the future.

Swan Valley School District #92 Policy 8220: No discussion.
Swan Valley School District #92 Policy 8300-8320: No discussion.
Swan Valley School District #92 Policy 9550: No discussion.
Out of State Travel - Wednesday May 20, 2026 — 7th-8t Grade Lagoon Trip: The graduation trip to lagoon has gone
from every year to every other year and is including the 7t graders.
h.  Swan Valley School District #92 Budget Hearing ~ June 2026 - Notice due April 30, 2026
i, Wednesday June 10, 2026
V. PATRON INPUT: None.
VL ACTION ITEMS- the board may take action to approve, deny, amend, modify, or postpone action on any of the items listed below
a.  Vice-Chairman Jacobson approved the Out of State Travel - Wednesday May 20, 2026 - 7%-8t Grade Lagoon Trip.
Trustee Wright seconded. 3 in favor. 0 opposed.
b.  Vice-Chairman Jacobson motioned to approve the Swan Valley School District #92 Budget Hearing — June 2026.

Trustee Wright seconded. 3 in favor. 0 opposed.

® ™o

VIL Vice-Chairman Jacobson motioned to move into EXECUTIVE SESSION - Idaho Code 74-206(1)(b). Trustee Wright
seconded. 3 in favor. 0 opposed. Roll Call; Shane Liss: Aye. Dusty Jacobson: Aye. Alison Wright: Aye. The board moved
into executive session at 9:20PM.

a.  Superintendent Evaluation
b.  Staff Evaluation

The board returned to open meeting at 10:44PM.

VI INFORMATION ITEMS-
a.  Board Member input on future agenda items: Policies. Budget.
b.  May School Board Meeting - Wednesday May 20, 2026, 7:00 PM
i, Concerns with this week, Can we look at Wednesday May 13, 2026, 7:00 PM

IX. ADJOURNED at 10:45PM,
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