V.

Swan Valley School Mission Statement
“Committed to Excellence in Teaching and Learning for All"

Special School Board Meeting Minutes

Swan Valley School District 92 Irwin, Idaho |
Special School Board Meeting using Google Meet or Phone
meet.google.com/fzt-szek-arh or 1-864-986-4611 PIN: 100 383 813#
Monday April 13, 2020
7:00 PM

Chairman Poole called meeting to order at 7:00PM
a. Chairman Poole, Vice-Chairman Scholes, Trustee Hulse, Superintendent Jacobson, and Clerk
Hagan all present.
Chairman Poole let the Pledge of Allegiance.
CONSENT AGENDA - ACTION ITEMS: Vice-Chairman Scholes motioned to approve the Consent Agenda.
Trustee Hulse seconded. 3 in favor. 0 opposed.
a. Approval of Agenda
b.  Special Board Meeting Minutes from April 6, 2020
INFORMATION ITEMS/REPORTS
a. COVID-19 (Coronavirus) Updates:

i. Extended School Closure (State Board of Education closure until April 20, 2020): State
department of Education has not given any criteria information on the extended soft
closure. They will be holding a meeting later this week with more information. The
Governor will be holding a press conference on Wednesday at 11 with mare information
on the states stay-at-home order that was set through April 15%, 2020. The Board had a
discussion about extending out SVE school closure.

ii. Virtual Learning (Teacher Report if available): K-2 report: most students are reporting
daily. The workload has been modified this week. A lighter workload has been given to
students. 3r4/4% report: Things are going good for the students that are doing the work.
There has been a 100% attendance in class, however only about 2/3rds of the work is
being done and submitted. No one has complained about the workload and said that it was
an appropriate amount of work. 5t/6% report: 100% attendance in class everyday so far
but will be missing some students this week and worry about more absent students after
this week. The students who do well with school and don’t need a ton of motivation are
doing well. The students that need motivation are having a hard time submitting work and
getting assignments turned in. All the teachers have been utilizing Mrs. Chelsea Lundquist
to reach out to parents to help motivate students to get their assignments done and turned
in,

iii. Staff Work expectations, School Operations, Special Education Services & Classified Staff:
Maintaining office hours from 9-12. Paraprofessional staff have been taking on some new
roles with Special Education Services and helping teachers by motivating parents and
students to get work done. We are utilizing staff for some projects that need some
attention around the school. We are hoping that we will have more direction from the state
at the next meeting. Teachers are looking for directions for the end of the year. They have
questions about the last week and when we are wanting to finish the school year. They are
asking for direction in the next couple of weeks so they can plan accordingly.

iv. Transportation: Still waiting on direction from the State. Our bus drivers would like to stay
on with the school and not be ‘laid-off' during this time. The drivers have training that
needs to be done and they can come in a clean their buses. We may utilize them in other
areas if we need to.

v. Food Service Program: We are not using our food service for meals in our district. She is
doing webinars every week and reports for the state. If we need to utilize her in other
areas, we can.

vi. School Policies: No new policies since the last meeting.

vii. Idaho State Achievement Test (ISAT) & Idaho Reading Indicator (IRI): Still no updates on
IRL
viil. ~ Governor Little’s 1% budget cut: Have not received any more updates.



V. PATRON INPUT: None.
VI ACTION ITEMS-

a. COVID-19
1. Vice-Chairman Scholes motioned to approve extending the School Closure until May 15,

Trustee Hulse Seconded. 3 in favor. 0 opposed.

VII.  INFORMATION ITEMS-
a. Board Member input for future agenda items: Any COVID Updates, and an executive session before

open session.
b.  April Regular Board Meeting - Monday April 20, 2020 at 7:00 PM, Executive Session at 6:30PM.

VIIIL ADJOURN @ 7:34PM,
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Approve Atteste Date

Governor Brad Little has signed a proclamation to allow boards to meet electronically by suspending the requirement
that at least one (1) member of the governing board members, directors, or chief administrative officers be present at
the posted location. However, all public meetings shall continue to be subject to all other Open Meeting Law
requirements.



