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Swan Valley School Mission Statement
“Committed to Excellence in Teaching and Learning for All"

Regular School Board Meeting Minutes

Swan Valley School District 92 Irwin, Idaho
Regular School Board Meeting in the School Library and a Google Meet option.
Tuesday December 8, 2020
7:00 PM

Chairman Hulse called meeting to order at 7:01PM.

a. Chairman Hulse, Vice-Chairman McClure, Trustee Liss, Superintendent Jacobson and Clerk Heileson

all present.
Chairman Hulse led the Pledge of Allegiance.
CONSENT AGENDA - ACTION ITEMS: Trustee Liss motioned to approve the consent agenda. Vice-Chairman
McClure seconded.

a. Approval of Agenda

b. Board Meeting Minutes from November 10, 2020

¢.  Board Meeting Minutes from December 2, 2020

d. Payment of Bills December 2020

INFORMATION ITEMS/REPORTS
a. Superintendent Report: Several emails were received regarding students going back to school.
i. COVID-19 Update

b. Re-Opening Plans for 2020-21 School Year revisions: A lengthy discussion was held. Discussed staff
health, substitute options, virtual learning, back to school options for December and the re-opening
plan that had been put together in August.

i. Plan revisions (if needed)
iil. December and January School Schedule
c¢.  Swan Valley School District #92 Classified Staff Salary Schedule: Discussion was held.
. Review of Swan Valley School District #92 policies: Discussion was held.

e. Swan Valley School District Plant Levy: A lengthy discussion was held. Discussed different options
for dollar amounts and how to spread the word to the community about the needs during the
governor's shutdown,

PATRON INPUT: Several staff members expressed their concern about going back to school with a majority
of classes being held with a sub and their concern of losing more education time then the virtual days with
teacher. Staff members were concerned about the staff members that have not had COVID at this time that
there are several cases in our school.

Several parents are concerned about their students not being at school and loosing instruction time with
staff. ,

Discussions were held with staff members, board members and several parents regarding the quarantine
procedures, younger grades going back to school, more instruction for younger students, virtual learning for
the younger students, face-to-face instruction vs online instruction and the teacher’s instruction and
requirements for the classroom.

ACTION ITEMS

a. Trustee Liss motioned to approve the Re-Opening Plans for 2020-21 School Year to continue with
virtual days through December 18, 2020. Chairman Hulse seconded. 2 in favor. 1 opposed.

b.  Trustee Liss motioned to approve the Swan Valley School District #92 Classified Staff Salary
Schedule - Second Reading. Vice-Chairman McClure seconded. 3 in favor. 0 opposed.

c.  Trustee Liss motioned to approve the 60,000 yr/2 yrs Swan Valley School District Plant Levy fora
total of $120,000. Vice-Chairman McClure seconded. 3 in favor. 0 opposed.

INFORMATION ITEMS

a.  Board Member input for future agenda items: Plant Levy update under Superintendent reports,
1000 Level Policy.

b. ISBA Training Dates - January 21-22, 2021

¢. January Regular Board Meeting - Tuesday January 12, 2020 7:00 PM

Meeting adjourned at 9:45PM.
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