Swan Valley School Mission Statement
“Committed to Excellence in Teaching and Leaming for All”

School Board Meeting Minutes

Swan Valley School District 92 Irwin, Idaho
Special School Board Meeting using Google Meet
Wednesday December 2, 2020
7:00 PM

L. Chairman Hulse called the meeting to order at 7:02PM.

a. Chairman Hulse, Vice-Chairman McClure, Trustee Liss, Superintendent Jacobson and Clerk
Heileson all present.

I Superintendent Jacobson led the Pledge of Allegiance.
IIl.  INFORMATION ITEMS/REPORTS

a.  2020-21 Swan Valley School District Re-Opening Plan: Eastern Idaho Public Health has moved
Bonneville County into the critical phase since our last board meeting. A discussion was held with
the board regarding the reopening plan for the school district.

i Plan revisions (if needed)

b. COVID-19 (Coronavirus): Superintendent Jacobson made the recommendation to the board
that the school stays in virtual learning mode until next wednesday, December 9th, and to hold
our board meeting on Dcember 8th. This recommendation will give staff and students a little
more rest time and the board can discuss the remainder of December school at the board
meeting on the 8th.

L. School Closure (Virtual Learning November 30-December 4, 2020): A majority of our
staff is home sick with COVID or have been in close contact with a positive case.

ii. Distribution of iPads: The iPads were distributed on Sunday evening with only a
couple that needed to be distributed on Monday. All students have iPads at this time.
This will help with virtual learning this week. The only students that do not have iPads
this week are the Preschool students.

iii. Virtual Learning: The only materials we sent home this week were the iPads. The
iPads have an app on them for reading and math assignments.

iv. Staff Work expectations: All staffis working from home this week to the best of their
abilities. We have a large number of sick staff.

v. Special Education Services: We will not be holding Special Education services in the
building this week as we are trying to limit the number of individuals in the building.

vi. School Cleaning: The school has been getting a deep cleaning this week and part of last
week. The custodial staff is aware of the sickness that has been going through our
school and has been working hard on extra cleaning.

¢.  Staff Christmas Gift: Discussion was held with the board regarding staff gifts.

IV.  PATRON INPUT: Question regarding hours required by the state. A discussion was held
regarding the virtual learning requirements.
V. ACTION ITEMS

a. 2020-21 Swan Valley School District Re-Opening Plan: Table until 12/8/2020 board meeting.

b. Trustee Liss motioned to approve the COVID -19 (Coronavirus) virtual learning until
12/9/2020. Vice-Chairman McClure seconded. 3 in favor. 0 opposed.

c.  Vice-Chairman McClure motioned to approve Superintendent Jacobson and Clerk Heileson to
pursue the Staff Christmas Gifts. Trustee Liss seconded. 3 in favor. 0 opposed.

VL. INFORMATION ITEMS-

a. Board Member input for future agenda items: Reopening plan.

b. ISBA Future Training Dates - January 21-22, 2021

c.  December Regular Board Meeting - Tuesday December 8, 2020 at 7PM.

The board would like to thank all of the staff members for working through all of this and hope they all get well soon.
The board members appreciate the teachers and staff and all that they do. If any staff has'any input for the next board
meeting please reach out to Superintendent Jacobson so we can discuss it during the reopening plan.



VII.  Adjourned at 7:40PM.
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Approved Attested Date

Due to the surge in COVID-19 cases in our community, we will conduct our meeting via Google Meet. While there
will be one individual at the school to comply with Open Meeting Law requirements, we ask if it is possible to
participate virtually if you can.

If you wish to participate in this meeting, please join by Google Hangout link provided or join by phone.

Join by Google Meet

https://meet.google.com/ofw-igsu-hrb

Join by phone

(US) +1 260-230-1251
PIN: 684 154 327#



