— Minutes of the Swan Valley School District #92 School Board Meeting
Special Work Session
April 23,2014

Called to Order: 6:10

Those Board Members present were: Chairman Tara Hicks, Vice-Chairman Joseph
Lundquist, Trustee Bill Steffes. Others present were: Superintendent Dan Keck, Board
Clerk Fran Howell.

Patrons Present: Laura Baarda

The board convened to discuss projections for the 2014-2015 budget, which included
possible ending fund balances for FY14, projected revenue for FY15, and possible areas to
trim the budget for FY15. Areas considered were staff salaries and benefits, administrator

salaries and benefits, staff positions, teacher count, and transportation, for 2014-2015.

The meeting adjourned at 7:51.
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